
Advantage Funding Survey Results
2024



13 Systems Responded



How does your system fund your system-level OverDrive 
Advantage account?



What percentage of your total Advantage budget makes up your 
members’ contribution? In addition, what formula do you use to 
determine each library's share?
● Member libraries contribute on a voluntary basis
● Members fund 100% of the annual Advantage allocation, pro-rated based on 

their municipal population.
● Member libraries vote each year on the amount they will contribute to the 

System Advantage account. In 2024, the amount was $30,000 and in 2025, 
the amount will be $40,000. The formula used to allocate these fees mimics 
the buying pool formula but with collection expenditures instead of population: 
75% usage and 25% expenditures and using a 3 year average. In addition to 
the $30,000/$40,000, SCLS contributes $6,000 of our SCIDS (South Central 
In Demand) funds to Advantage. This is handled by Madison, the System 
Resource library. You can see more information on this here: 
https://www.scls.info/committees/wplc



What percentage of your total Advantage budget makes up your 
members’ contribution…continued.

● Libraries currently contribute 66% of the Advantage budget. Each library's 
percentage of service population determines their share.

● We divide the pot based on municipal population and past year circulation. 
Libraries contributed $90,091.85 thus far (they can always make more 
contributions), which makes up about 60% of the budget. The other dollars 
come from the system budget, county contribution and holds reduction.

● The Advantage budget is around 8.7% of our OverDrive buying pool total. 
We've asked them to contribute $15,000 all together annually based on their 
use of the digital collection. If they want to contribute more, they can do so. 
Milwaukee regularly puts in a significant amount near the end of the year.

● It varies because library participation is at their discretion. OWLS and APL 
each contribute a minimum of $5,000 per year based on our service 
agreement. APL has historically exceeded that amount by a lot. OWLS has 
exceeded that in years when we have a budget surplus.



What percentage of your total Advantage budget makes up your 
members’ contribution…continued.

● 40%; KPL contributes to reduce the number of holds for it's patrons.
● IFLS subsidizes 12% of the overall MORE budget, so member libraries fund 

about 88% of the MORE budget, and therefore also the base amount for 
Advantage. In addition, individual libraries may voluntarily contribute funds, 
which varies from year to year.

● As for formula, each library's contribution to the MORE budget is a 3-year 
average of each library's circulation and item count as a portion of the whole.

● Our Advantage account is 100% funded by our libraries.
● We do not have a set amount for libraries; only our two largest libraries 

contribute. Manitowoc contributes the most & occasionally Lester (Two 
Rivers) provides funds, as well. $5,000 per year is spent on Advantage 
content with funds received by MPL per our Resource Library Agreement.



Annual System Advantage Spend 2015 - 2024


